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1.  Vision and values 

 
Our vision is to make Provanhall a safe, stable and thriving community, where: 
 

 Everyone lives in a warm and affordable home, in a neighbourhood that is clean and 
well cared for, and 

 Everyone has access to the opportunities needed to achieve a good quality of life 
 
We believe that our values of valuing and respecting our customers; our committee members; 
our staff; and our partners, supported by a comprehensive policy framework will help make our 
vision a reality. 
 

2.  Governance 

 

Provanhall Housing Association is a community based not-for-profit organisation located in the 
Provanhall area of Easterhouse.  The Association is run by an elected and voluntary 
Management Committee. Their role is to make sure that the Association is well run, meets the 
needs of the local area and is responsive to what is important to local people.  
 
The Management Committee appoints senior staff, agrees all the Association’s policies and 
takes all the key decisions. The Director and the senior team support the Committee in these 
responsibilities. 
 

3.  Policy Aims 

 

The aims of the policy are to ensure that we contribute to the quality of life of the Provanhall 
community to ensure that it adopts a ‘green’ approach, which will deliver direct environmental 
benefits.  To do this we will aim to: 

 

 Reduce our adverse local and global environmental impact through tackling climate 
change, moving towards zero-waste and increasing the use of renewable energy 

 

 Create physical conditions for sustainable communities by realising the opportunities 
offered by individual locations, their environments, their past heritage and their 
relationship to local or regional factors such as business growth, improving employment 
markets and transport links 

 

 Create social conditions for sustainable communities by the delivery of a wide range of 
socially inclusive regeneration, housing and support services and activities 

 

 Support the stability of communities and tenancies 

 

 Use resources in a sustainable way 
 

 Reduce expenditure 
 

 Reduce, Reuse and Recycle 
 

 

4.  Equal Opportunities Statement 
 
We aim to ensure that all services, including the delivery of this policy, provide equality of 
opportunity.  
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We will respond to the different needs and service requirements of individuals. We will not 
discriminate against any individual for any reason, including age, disability, gender re-
assignment, marriage, civil partnership, pregnancy and maternity, race, religion or belief, sex 
or sexual orientation, or other status. 

The operation of this policy will always be in accordance with the principles set out within our 
Equality & Diversity Policy. 
 

5. Introduction 
 
This policy has been devised to show how Provanhall Housing Association (Provanhall) will 
undertake our business activities in a sustainable manner. We shall support and deliver 
improvements in the quality of life for individual customers and the communities in which we 
work, without compromising the needs or aspirations of future generations. We shall aim to 
minimise the impact of our business on the environment, and be recognised as a socially 
responsible and ethical business. 
 

6. Principles  
 
The following principles govern the operation of this policy: 
 
The Management Committee by formally approving the policy accepts full responsibility for the 
policy and ensuring its implementation. 
 
The management and development of all services provided by Provanhall will be designed to 
minimise any adverse impact of our business on the environment. We shall support and 
deliver services to improve the quality of life for individual customers and the communities in 
which we work, without compromising the needs or aspirations of future generations. 

 
Our buildings and associated infrastructure will be developed, improved and maintained to 
provide high quality living or working environments. 

 
Our design brief for all new build and major repair and improvement works will include a 
requirement to design homes which optimise the use of finite natural resources, energy 
consumption and the production of waste and emissions. 

 
Methods of building construction and maintenance and procurement will be evaluated by 
assessing their impact and benefits in relation to sustainability objectives. Evaluation will take 
account of the whole life of properties including construction and decommissioning phases. 

 
Provanhall will be open to introducing new technology, materials and ways of working to 
achieve sustainability objectives. Provanhall will seek to spread risks attached to new 
initiatives by adopting and evaluating a range of approaches when introducing novel or 
unproven methods 

 

7. The Policy 
 
SCOPE OF THE POLICY 
 
This policy is relevant to every activity of Provanhall. Each activity will be required to include 
measures to improve its sustainability in its widest sense. Provanhall is committing to operate 
according to strategies for sustainability providing environmental, social, economic and 
organisational benefits. 
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7.1 Environmental sustainability will be promoted by: 
 
Incorporating effective features in our design guides for any new building, repairs and 
refurbishment to reduce the use of finite natural resources, reduce energy consumption and 
reduce production of waste and emissions which are not amenable to reuse or recycling. 
 
Ensuring developments are sustainable. Construction methods and materials used will be 
considered and monitored in detail for each contract. Sustainability of development will also be 
based on assessment of long term demand for the type of property and by designing 
properties capable of adaptation to meet changing needs of users. 
 
Impact assessments of any proposed developments will be made to identify those which will 
minimise environmental disadvantages and promote social, organisational or economic 
benefits. 
 
High quality housing and environmental design to support places where people want to live. 
 
We will meet EESH and SHQS standards 
 
7.2 Social sustainability will be promoted by: 
 
Demonstrating commitment to corporate social responsibility in all our activities 
 
Supporting charitable projects by our own employees and supporting external charities 
 
Supporting the work of Connect Community Trust as a core partner in our wider role activities 
 
Promoting inclusion in our services and communities 
 
Working to improve tenancy sustainment rates 
 
Implementing our asset management strategy 
 
 
7.3 Economic sustainability will be promoted by: 
 
Supporting an affordable warmth strategy and adopting the EHRA challenging poverty charter. 
 
Implementing a procurement strategy which balances direct costs to Provanhall with costs to 
the wider community and to the environment. 
 
Designing and evaluating new business opportunities according to sustainable criteria. 
 
Incorporating training and local employment opportunities into our services and procurement 
activities. 
 
7.4 Organisational sustainability will be promoted by planned activities relating to: 
 
Energy use, generation and conservation. 
 
Making effective use of information technology and reduce printing, physical files and 
stationery use. 
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Management of office space. 
 
Sustainable business practices in all of our activities - reduce; re-use; recycle. 
 
Equality and diversity. 
 
Inclusion of economic benefits. 
 

8. APPROACH AND METHOD 

Day to day responsibility for the operation and monitoring of this policy lies with the senior 
staff. All relevant employees have a responsibility to ensure that the policy is applied as 
instructed. 

 
The policy will be implemented using the following approaches: 

 

 We shall devise procedures for compliance with this policy 
 

 We shall review procedures at least every 3 years and implement measures to improve 
efficiency and sustainability 

 

 We shall evaluate technical measures which become available to reduce the use of 
finite natural resources, reduce energy consumption and reduce production of waste 
and emissions which are not amenable to reuse or recycling. We shall work to identify 
the most suitable of these for the activities of Provanhall, including procurement in all 
fields, design and contract management for new buildings and property repairs, the 
environmental performance of our office buildings and the management of travel by our 
employees. 

 

 We shall provide and develop a range of support services and facilities to foster 
tenancy sustainment, independent living and personal development for individuals and 
to reinforce our socially inclusive approach to housing management and to community 
regeneration. 

 

 We shall ensure that our business practices effectively enable us to re-use or recycle 
materials and reduce waste; to print less, print less expensively and use less stationery 
and printed material; to reduce mail. Purchase of equipment and consumption of 
resources will be governed by this policy.  Minimise use of paper and office 
consumables, for example by double siding all paper use and identifying ways to 
reduce waste.  Reuse or recycle office waste.   

 

 We shall encourage employees to use public transport or the least environmentally 
adverse mode of transport which is available, practical and reasonable for business 
travel and encourage this approach to journeys between home and work.  Avoid 
physically travelling to meetings by making more use of alternatives to reduce the need 
to travel to meetings without sacrificing the benefits of regular contact with partners, 
clients etc.  Support alternative working arrangements, including working from home 
and promote the use of car share and public transport. Use available technology for 
phone or video conferencing. 

 

 Commit to use e-readers rather than paper for management committee meetings, 
where possible. 
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 We shall provide employees with the training and guidance needed to implement this 
policy. Procedures and other reference materials will be kept up to date and accessible 
at all times. 

 

 We shall monitor adherence to policy requirements and procedures 
 

9.   MONITORING, PERFORMANCE MEASUREMENT AND REPORTING 

The following areas will be subject to monitoring: 

 

 Risk management 
 

 Provision of training and / or information to staff 
 

 The need for review of procedures 
 

 The applicability of new methods of working and technical developments 

 

 Performance towards meeting success criteria identified in our sustainability 
strategy/action plan. This will include an annual report to the Management Committee. 

 
These will be monitored by the senior staff and reported to the Director. If any significant 
issues of concern arise these will be dealt with by the Director who will report such matters to 
the Provanhall Management Committee.  Any matter which demonstrates a serious failure of 
internal controls should also be reported immediately to the Chair. 

 

Actions may be taken against employees or Committee members who act in contravention of 
this policy in the performance of their duties or decision making on behalf of Provanhall. 
Actions could be measures to improve the individual’s work performance, or disciplinary 
action, or other measures. Contravention of this policy should be understood to include 
contravention or disregard of any associated procedures and other guidance. 

 
Audits of policy compliance may be conducted by the Internal Auditor. Audit results will be 
reported to the Management Committee. 

 

10. COMPLAINTS & APPEALS 

Provanhall has a policy and procedures for responding to complaints about any of our 
services. You can complain in person at our office, by phone, in writing, e-mail or by using 
our complaints form. All customers are welcome to speak to a member of our staff at the 
service they are complaining about in order to try to resolve any problems on the spot. 

 
Our complaints procedures have two stages. If we cannot resolve your complaint at the first 
stage you can ask for your complaint to be investigated further through stage two of our 
procedures. For more information about how to make a complaint please contact a member 
of staff at the Provanhall office. 

 

11. POLICY REVIEW 

Provanhall will undertake to review this policy at least every 3 years with regard to: 

 

 applicable legislation, rules, regulations and guidance. 

 changes in the organization. 
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 continued best practice. 
 
 
The outcome of each review will be reported to the Committee of Management with any 
necessary recommendations for updating the policy. 



 

9 

 

Appendix 1 
 
SUSTAINABILITY POLICY – Development and Maintenance  
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Appendix 2 
 
PROVANHALL HOUSING ASSOCIATION  
 
ACTION PLAN 2017-2019 
 
 

Awareness Training                                                               
 

 Continue to develop Energy Efficiency Standards and join/participate in working groups 

 Circulate relevant literature to the community and staff                        . 

 Support front line staff to signpost Tenants to energy advice providers                               

 Provide energy advice via a Partnership or funded scheme                                       .    
 

Training Initiatives 
 

 Improve life chances for school leavers and unemployed  
 
Environmental Project(s)  
 

 Produce an attractive place for the community to use. 

 Increase the biodiversity of derelict ground 

 Introduce native plant species into the area 

 Upgrade and increase lifespan of mature trees 
 
 Wider Role  
 

 Support of The Connie and Connect Community Trust (CCT)  

 Continuation of money advice service 

 Development of Training & Employment initiatives 

 Awareness via maximising all staff in wider role activities.   

 Annually assess our financial support to CCT and social activities such as the gala day. 
 
 General 
 

 Support money advice projects   

 Increase awareness of recycling – as the norm for all households 

 Educate the community in sustainability issues                     
 
 Policy 
 

 Incorporate sustainability in relevant policy reviews 
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Appendix 3 
 

AIM 
 

ACTIVITY TARGET  
(BENCHMARK) 

COMMENT 

WASTE 
REDUCTION 

Reduction in use of paper 

 Digital Communication 

 Double-sided papers for 
meetings + policy circulation 

 Re-use of scrap paper for 
non-formal purposes 

 

Reduction of 2% 
in paper 
purchased 
(Reams per 
Annum) 

Report back 
to PHA MC 
April  2018 

    

 Reduce use of printer Printer costs 
reduced by 2% 
p.a. 

Report back 
to PHA MC 
April 2018 

    

 Explore possibility of further waste 
separation. 
 

 Report back 
to PHA MC 
April 2018 

    

RECYCLING + RE-
USE 

Use recycled products and 
materials 

 Stationery 

 Paper and other 
consumables 

 

On-going audit of 
office to ensure 
that these are 
being used  
 

Report back 
to PHA MC 
April 2018 

 Recycle waste paper, magazines, 
circulars and card 
 

Increase 2%  
(Bags per 
Annum) 

Report back 
to PHA MC 
April 2018 

 Recycle Drinks Cans  
 

Increase 2% 
(Bags per 
Annum) 

Report back 
to PHA MC 
April 2018 

 Purchase office furniture from 
recycling projects/charities only – 
where possible.  Dispose of 
furniture in same way. 

 Report back 
to PHA MC 
April 2018 

ENERGY 
CONSERVATION 

Reduce energy consumption of 
office complex 
 

Reduction of 2% 
in fuel costs 
 

Report back 
to PHA MC 
April 2018 

RENEWABLE 
ENERGY 

Explore the possibility of using 
renewable energy sources to 
address some of the energy needs 
of the office 
 

Explore costs and 
savings 
associated with 
Solar PV 
installation 

Report back 
to PHA MC 
April 2018 

ENVIRONMENTAL 
INITIATIVES 

Source environmentally friendly 
products for the office i.e. soap, 
washing up liquid etc. 

100% 
environmentally 
friendly products 
in use. 

Report back 
to PHA MC 
April 2018 
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Progress Report                                    

AIM ACTIVITY TARGET COMMENT 

WASTE 
REDUCTION 

Reduction in use of paper 

 Digital Communication 

 Double-sided papers for 
meetings + policy circulation 

 Re-use of scrap paper for 
non-formal purposes 

 

Reduction 
of 2% in 
paper 
purchased 
(Reams per 
Annum) 

Report back to 
PHA MC April  
2018 

    

 Reduce use of printer Printer 
costs 
reduced by 
2% p.a. 

Report back to 
PHA MC April 
2018 

    

 Explore possibility of further waste 
separation. 
 

 Report back to 
PHA MC April 
2018 

RECYCLING + RE-
USE 

Use recycled products and 
materials 

 Stationery 

 Paper and other 
consumables 

 

On-going 
audit of 
office to 
ensure that 
these are 
being used  

Report back to 
PHA MC April 
2018 

 Recycle waste paper, magazines, 
circulars and card 
 

Increase 
2%  
(Bags p.a.) 

Report back to 
PHA MC April 
2018 

 Recycle Drinks Cans  
 

Increase 
2% 
(Bags per 
Annum) 

Use of drinks cans 
has been reduced.  
Only provide cans 
for meetings that 
the Management 
Committee attend. 

 Purchase office furniture from 
recycling projects/charities only – 
where possible.  Dispose of 
furniture in same way. 

 All furniture 
disposed of to Re-
connect.  Office 
table purchased 
from there June 
2017. 

ENERGY 
CONSERVATION 

Reduce energy consumption of 
office complex 
 

Reduction 
of 2% in 
fuel costs 

Report back to 
PHA MC April 
2018 

RENEWABLE 
ENERGY 

Explore the possibility of using 
renewable energy sources to 
address some of the energy needs 
of the office 
 

Explore 
costs and 
savings 
associated 
with Solar 
PV 
installation 

Green energy 
supplier in place 
as of June 2017. 
Tariffs comparable 
to all other 
suppliers. 

ENVIRONMENTAL 
INITIATIVES 

Source environmentally friendly 
products for the office i.e. soap, 
washing up liquid etc. 

100% 
environmen
tally friendly 
products in 
use. 

Supplies in place 
as of June 2017. 


